
ABC Depot Logistics/
Showcase USA 

Cross	
  Border	
  E-­‐Commerce	
  	
  

China	
  Market	
  Entry	
  Strategy	
  



Integrated cross border E-Commerce 
Solution: marketing, logistics, sales and 

customer service.  

•  E-­‐tail	
  -­‐	
  Marke8ng	
  	
  	
  
•  Store	
  Crea8on	
  –	
  on-­‐

boarding,	
  design,	
  product	
  
display	
  (localiza8on)	
  and	
  
merchandising	
  

•  Store	
  Management,	
  
Promo8on,	
  Sales	
  and	
  
Customer	
  service	
  (in-­‐country	
  
Trade	
  Partner)	
  

•  Logis8cs	
  
•  Logis8cs	
  –	
  Ordering,	
  pick-­‐n-­‐

pack	
  (3	
  warehouses	
  in	
  US	
  
and	
  bonded	
  warehouses	
  in	
  
China	
  and	
  Thailand),	
  
labeling,	
  transporta8on,	
  
customs	
  clearance	
  and	
  
delivery	
  direct	
  to	
  consumer	
  
in	
  China	
  

•  Promo8on	
  –	
  influencers	
  (wechat);	
  
livestreaming;	
  and	
  opportunity	
  
sales	
  



Showcase 
USA Pilot 
Program 

Options- A, B or 
Flagship Store 

Flagship	
  
Store	
  

Program	
  

AMer	
  sales	
  	
  through	
  Plan	
  A	
  or	
  B	
  exceed	
  a	
  baseline	
  amount-­‐	
  $50,000	
  per	
  month+	
  	
  
ABC	
  Showcase	
  will	
  suggest	
  establishing	
  a	
  Flagship	
  Store	
  on	
  Kaola,,	
  JD,	
  PDD	
  or	
  other	
  

Brand	
  holder	
  will	
  pay	
  deposit	
  to	
  plaVorm	
  or	
  through	
  ABC	
  Showcase	
  

ABC	
  Showcase	
  will	
  	
  develop	
  a	
  customized	
  management	
  program,	
  including	
  
handing	
  all	
  aspects	
  of	
  cross	
  border	
  e-­‐commerce	
  

ABC	
  Showcase	
  will	
  	
  develop	
  a	
  brand	
  promo8on	
  strategy	
  including	
  social	
  media	
  
campaign,	
  	
  KOL	
  engagement,	
  and	
  ongoing	
  live	
  stream	
  campaigns	
  

Showcase	
  
USA	
  Store	
  
Plan	
  B	
  

Wholesale	
  Pricing	
  Provided	
  to	
  ABC	
  Depot-­‐	
  Products	
  wholesaled	
  to	
  ABC	
  Depot/
Showcase	
  on	
  30	
  day	
  billing	
  program	
  

Monthly	
  On	
  Boarding	
  Service	
  Provided	
  to	
  Brand	
  Holder	
  for	
  Up	
  to	
  10	
  SKUs	
  on	
  Kaola	
  
and/or	
  ABC	
  Showcase	
  We	
  Chat	
  Store	
  

Brand	
  Promoted	
  on	
  2	
  live	
  stream	
  events	
  

Logis8cs-­‐Packing-­‐Customer	
  Service-­‐TP	
  Service-­‐Returns-­‐Payment	
  Collec8on	
  
Managed	
  by	
  ABC	
  Showcase	
  	
  

Pricing	
  and	
  Fees(	
  ABC	
  Showcase	
  with	
  Live	
  Streaming	
  Excel)	
  

Showcase	
  
USA	
  Store	
  
Plan	
  A	
  

Inventory	
  Consigned	
  to	
  ABC	
  Depot	
  

Full	
  On	
  Boarding	
  Process	
  for	
  Up	
  to	
  10	
  SKU’s	
  on	
  Kaola	
  	
  or	
  ABC	
  Showcase	
  	
  We	
  Chat	
  
Store	
  

Brand	
  promoted	
  on	
  2	
  live	
  stream	
  events	
  

Logis8cs	
  –Packing-­‐	
  Customer	
  Service-­‐TP	
  Service-­‐	
  Returns-­‐	
  Payment	
  Collec8on	
  
Managed	
  by	
  ABC	
  Showcase	
  

Pricing	
  and	
  Fees(	
  ABC	
  Showcase	
  with	
  Live	
  Streaming	
  Excel)	
  



Complete Cross Border E-Commerce 
Management- Fee Breakdown 



ABC Showcase USA Cross Border E-Commerce  

Monthly	
  On	
  boarding	
  Program	
  Fees	
  

Kaola.com	
  Pop	
  Store	
  Package-­‐	
  1500.00	
  
per	
  month	
  

Lis8ng	
  on	
  Showcase	
  USA	
  Online	
  Store	
  

Product	
  registra8on	
  with	
  China	
  Customs	
  

Logis8cs	
  and	
  Fulfillment	
  

Payment	
  Collec8on	
  	
  

Customer	
  Service	
  Support	
  in	
  China	
  

Par4cipa4on	
  in	
  2	
  live	
  streaming	
  events	
  

WeChat	
  Store	
  Package-­‐	
  $1000.00	
  per	
  
month	
  

Lis8ng	
  on	
  Showcase	
  USA	
  WeChat	
  Store	
  

Product	
  registra8on	
  with	
  China	
  Customs	
  

Logis8cs	
  and	
  Fulfillment	
  	
  

Payment	
  Collec8on	
  

Customer	
  Service	
  Support	
  in	
  China	
  

Par4cipa4on	
  in	
  2	
  live	
  streaming	
  events	
  

Premium	
  Package-­‐	
  Store	
  front	
  lis4ng	
  
and	
  promo4on	
  on	
  both	
  Kaola.com	
  and	
  

WeChat	
  -­‐$2000.00	
  per	
  month	
  

Lis8ng	
  on	
  both	
  Showcase	
  USA	
  
Storefronts	
  on	
  Kaola.com	
  and	
  WeChat	
  

Store-­‐	
  up	
  to	
  10	
  SKUs	
  

Product	
  registra8on	
  with	
  China	
  Customs	
  

Logis8cs	
  and	
  Fulfillment	
  in	
  LA	
  or	
  HKG	
  

Customer	
  Service	
  Support	
  in	
  China	
  

Par4cipa4on	
  in	
  extended	
  live	
  streaming	
  
events	
  on	
  both	
  plaCorms	
  

Minimum	
  contract	
  period	
  of	
  3	
  months	
  



ABC Depot/
Showcase 

USA  

180 days view 

On-­‐board	
  Kaola	
  and	
  Wechat	
  

Livestreaming	
  campaign	
  

On-­‐board	
  T-­‐mall,	
  JD-­‐Central,	
  VIP	
  

Launch	
  Influencer	
  Program	
  

	
  Peak	
  Shopping	
  Day	
  Promo8ons	
  

30	
  
days	
  

60	
  
days	
  

180	
  
days	
  

	
  180	
  
days	
  



  Cross Border E-Commerce- How it Works 

Showcase	
  USA	
  Brand	
   ABC	
  Depot	
  Logis4cs	
  



ABC Depot Logistics/Showcase 
USA Store 

•  Providing	
  comprehensive	
  cross	
  border	
  e-­‐
commerce	
  solu8ons	
  for	
  authorized	
  brand	
  
holders	
  	
  

•  Offices	
  	
  and	
  Warehouse	
  Facili8es	
  in	
  New	
  
Jersey,	
  Canada,	
  Hong	
  Kong,	
  China,	
  and	
  India	
  

•  ABC	
  Depot	
  Logis8cs/Showcase	
  USA	
  
Headquarters,	
  	
  13936	
  Valley	
  Blvd,	
  La	
  Puente,	
  
California,	
  	
  91746	
  

•  Tel-­‐	
  714-­‐624-­‐7001	
  
•  Email-­‐	
  mark@showcaseusastore.com	
  

•  www.showcaseusastore.com	
  	
  


